Monthly Status Report — February 2006
Montana’s Action Plan for Co-Occurring Disorders

Policy Academy

Incorporated Minkoff/Cline recommendations in MT COD Plan
Conference call consultation with COCE request for TA
Next meeting scheduled for 3/14/06

Training/Presentations

SAA Summit — Deb Sanchez presentation on MT Co-Occurring activities.

COST (Co-Occurring Strategic Team)

Change Agent conference call on 2/9 to discuss role and responsibilities. All
identified Change Agents participated on the conference call. The list of Change
Agents is available.

COST and committee members reviewed the draft policies for “Welcoming” &
“Screening”.

The tentative agenda for the CD/MH Directors meeting on 3/8 was discussed.

AMDD Co-Occurring Executive

The February 13" meeting included discussion on the April TA with Minkoff/Cline.
Chris will complete a site visit at MCDC and MSH. Ed & Dave will make
recommendations to COST on areas they feel would be appropriate to include in the
review. Meeting notes are available upon request.

The next meeting is scheduled for April 17th.



